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Group dynamics
Weork teams
Communication
Power

Canflict

Intergroup behavior

Formal arganization theory
Crganizational technolagy
Organizational change
Crganizational culture

Behavioral change
Attitude change
Communication

Group processes
Group decision making

Comparative values
Comparative attitudes
Cross<ultural analysis

Organizational culture
Crganizational enviranment

Cenflict

Infraorganizational politics
Power
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Psychologists at the Center for
Creative Leadership systematically
study the behavior of managers in a
controlled environment. Through one-
way glass, they observe, videotape,
and evaluate managers leadership
skills. They also gather data by
surveying the managers and their co-
workers, bosses, and subordinates.
The goal of this scientific study: to
teach managers how to lead others
in their organizations effectively.
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God gave all the easy problems to the physicists.
Al L sy, s

LIW o8l (ULé aaSisls ;‘_Jb___(}__)_ U}b Sl ;ZS:



www.iedoc.ir

Contingency
Variable (Z)

In American
Culture

In Iranian or
Australian
Cultures

5 o5l ¢ 18 aaSils ¢ Iy sl Kol 53

Independent
Variable (X)

Boss Gives
“Thumbs Up”
Sign

Boss Gives
“Thumbs Up”
Sign

Dependent
Variable (Y)

Understood as
Complimenting

Understood as
Insulting - “Up
Yours!”
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" Thomas L. Friedman (2008, NY Times)

“The central truth of globalization today: We’re all
connected and nobody is 1n charge”
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1. START
2 DESIGN

Base Color

Ouarter Color

Accent Color

Swoosh Color

3. PERSONALIZE
4. REVIEW
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* Models for men’s sports shoes = 9.
* Number of different options for:

— Base = 8
— Quarter = 13
— Accent = 13
— Swoosh = 13
— Lace = 14
— Midsole = 4
— Plate =5
— Shox = 9
- 1D =9

— An optional 8 Character ID ... "Name/Phrase”
« Total Number of Combinations = 5,580,731,520!
* Delivery time is a few weeks.
e Price is slightly higher than regular price.
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/ Push vs. Pull \

Make all we can

just in case.

I | s | s
9

= Production Approximation
« Anticipated Usage's

- Large Lots

* High Inventories

- Waste

* Management byFirefighting

\ Poor Communication

Make what’s needed
when we need it

[z | |

| b | [
e B
0

Production Precision
Actual Consumption
Small Lots

Low Inventories

W aste Heduction
Management by Sight

Better Communication /
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Real Time Data
across the entire
supply chain...

Especially in a

global supply
chain

ORACLE
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Radio Frequency [Dentification

Anatomy of a Barcode

01 OQ000ABC 000123 000056789

Heades EPC: Mgt et Tina e Nambes
e L T - Pradaun Cosie
(15 ] 24 bex 2 i Fibap

Thie RFID tag responds fo the reader by broadeasting its EFC, which is

a 28-bit code consisting of

- 8 bits of header information

- 28 bits identfying the organization that assigned the code
- 24 bits identifying the types of product

clpg el ¢ 28 assily s o o1 - 36 bits representing serislization infarrmation for the product
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Mercedes Benz

Zara °*
(Camry in Georgetown, Kentuchy 1Jy) Toyota
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Burger King
McDonald
(Conl K40l 51 2,8 el ys ZVa) ExxonMobil
Nokia
(in USA) Honda
(in Brazil) Ford
(in Mexico) Volkswagen

(in South Africa) Mercedes & BMW
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4 $160
U.S. jobs moving offshore,

in millions (left scale)

3 — ©® Wages of lost U.S. jobs, 120
in billions (right scale)
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Almost all quality improvement comes via

simplification of design, manufacturing, layout,
processes, and procedures.
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An abstraction of reality.

A simplified representation of some real-word
phenomenon.

Organization systems

evel

Group
leve

Individual

level




www.iedoc.ir

B g

Aluly yuilo
o 9 Conl Jolgs plo 13l cog &S cl a8 Jole catly p
A0 s b S e e 1) o eales

Y




www.iedoc.ir

S
addllas by puxio glgsl

(X) Jions (Y) s

ol Aoy puxio )3 yox e — Gl X Jitus justo gewl —

S poiio ;D poii B D o i |l Tog 9 M (i |) ol dnles e
Ju.)‘Lo.a )N 1) dw.w‘g .

5 o5l ¢ 18 aaSils ¢ Iy sl Kol 53



www.iedoc.ir

T
Sy (5lo it

S5, 3959 Jlojlo ylib, > Lol dtuly (ola poxio 4> ®
(59 09,

Cut

(Turnover) Lol
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Productivity

A performance measure that includes
effectiveness and efficiency.

Effectiveness
‘ Achievement of goals.
\'? Efficiency
The ratio of effective
output to the input

required to achieve it.
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Absenteeism(c..s)

The failure to report to work.
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Turnover

The voluntary and
involuntary permanent
withdrawal from an
organization.
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Organizational citizenship
behavior (OCB)

Discretionary behavior that is not
part of an employee’s formal job
requirements, but that nevertheless
promotes the effective functioning
of the organization.
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A general attitude toward one’s job, the difference
between the amount of reward workers receive and
the amount they believe they should receive.
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