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The processes that account for an individual’s

intensity, direction, and persistence of effort

toward attaining a goal — specifically, an
organizational goal
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e \Workers have e \Workers are

little ambition self-directed
e Dislike work * Enjoy work
e Avoid e Accept
responsibility responsibility
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Hygiene
Factors

Extrinsic and ST Intrinsic and
Related to Policies Related to
Dissatisfaction - Satisfaction

Motivators

Work
Conditions
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Providing an extrinsic reward for behavior that had been

previously only intrinsically rewarding tends to decrease
the overall level of motivation

L, bl ely odas bYs
Intrinsic and extrinsic rewards are not independent
Extrinsic rewards decrease intrinsic rewards
Pay should be noncontingent on performance

Verbal rewards increase intrinsic motivation; tangible
rewards reduce it

(Self-concordance)  Salos 555 ™

When the personal reasons for pursuing goals are
consistent with personal mterests and core values (mtrmsic
motivation), people are happier and more successful
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Task Performance

Low Moderate Challenging Impossible

Goal Difficulty
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The strength of a tendency to act in a certain way
depends on the strength of an expectation that the
act will be followed by a given outcome and on the
attractiveness of the outcome to the individual.

Expectancy of || Instrumentality of || Valuation of the
performance success in getting reward in
SUCCESS reward employee’s eyes
Individual s Individual Y .. Crganizational N Personal
effort performance reweards geals

fl: Efort-pertformance relationship
g
(£ ) Performancereward relationship

ol o ¢ {Ej Rewards-personal goals relationship
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" If I give a maximum effort, will 1t be
recognized 1n my performance appraisal?

" If I get a good performance appraisal, will 1t
lead to organizational rewards?

" If I’m rewarded, are the rewards ones that |
find personally attractive rewards?
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