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This Week's Promotions

MOBILE PHONES
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HOME &
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VIDEQ GAMES
& GADGETS

MUSIC, MOVIES
& BOOKS

Credit Cards Reward Zone®

To view the rich media, please enable JavaScript or downlead the Flash plugin here.

Save $50-$350 when you
purchase select digital SLR
camera packages, plus

Save $400 on this Samsung
HDTW package. Add Geek
Squad@ installation and

save an additional $100. free shipping.
) s [T ——
This Week’'s Deals Featured Offers | Outlet Center
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Save $585-5$862 when you
buy a package with select
LG HDTV, network adapter
and Blu-ray home theater
system.

Dell computers starting as
low as $329.99,

Mugic, Movies & Games

3ee more featured offers »
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Welcome! iBienvenidos!

Enjoy the same Best Buy Disfrute la misma experiencia al
shopping experience in Spanish comprar en Best Buy Espafiol o
or English. en Inglés.

continue in english continuar en espanol

Attention INTERNATIONAL CUSTOMERS 3 Attention CLIENTES INTERNACIONALES

Nows wou can order items online and ship themto a U.5. Ahora puede pedir articulos en linea y enviarlos a un
address™ — or pick them up ata U 5. store. domiciio dentro de EE UL *- ¢ recogerios en una tienda de
Ses zite for detailz = EE.UU. Ver sitic para obtener detalles =

= Intemabonal orders may be shipped to street addresses in the = Los pedidos intermacionales pueden enviarse 3 domicilios dentro de
U8, WS Virgin Islands and Gueam, slong with AFCYFPO mailing EE UU, |slas Virgenes d= EE UU. y Guam, al igusl qu=a
address. direcciones de comes AFCIFPO.
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Job Characteristics Model (JCM) Jas ¢l S5y J ™
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Job Characteristics Model i ¢l  Shg Jio

f.:ore |Job . Crlh_ccﬂ | ; Personal and
dimensions psychological states work outcomes
Skill variety 7 Experienced . High internal
Task identity = meaningfulness » work mofivation
Task significance of the work
= High—qua“ty
ST e— P e performance
Autonomy —_— P il
responsibility for Hiah satisfact
e work igh satistaction
oufcomes o : with the work
Know|ec|ge of the Low absenteeism
Feedback —_— —
actual results of the and turnover
work activities

T Employee growth- T

need strength

Employee growth-need strength moderates the relationships.
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" Everyone Wants a Challenging Job
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Suggested action Core job dimensions
( Combine tasks >\/<( Skill variety )
C Create natural work units ) Task identity )

( Establish client relationships Task significance)
( Expand jobs vertically ) Autonomy )

( Open feedback channels ) \( Feedback )
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Flexible Common Common Flexible
Lunch
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6 AM. Q@ AM. 12 noon 1 PM 3 P.M. 6 P.M.

Time during the day

(Job Sharing) Jas &1psl ™

J).Qr) ol ‘u_.s 0 A8 ‘kgl‘?oU Ls}b- Solws )L‘/J



www.iedoc.ir

S .
Google’s 80/20 Innovation Model

All Google engineers have 20% of their time to
pursue projects that they’re passionate about. This
has lead to the creation of some well-known
Google products, like Gmail, and Google News
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Google News

“Since around 2000, we let engineers spend 20% of their time
working on whatever they want, and we trust that they'll build
interesting things. After September 11, one of our researchers,
Krishna Bharat, would go to 10 or 15 news sites each day
looking for information about the case. And he thought, Why
don't I write a program to do this? That's how Google News
came about. Krishna did not intend to build a product, but he

accidentally gave us the i1dea for one.”
GO o le

News
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Web |mages Videos Maps News Shopping Gmal more v

Google news

|| Search News || Search the Web ]w

us. [*] Top stories
] Top Stories Obama Picks Democrat Graham, Republican Reilly to Probe Spill
I Starred 77 BusinessWeek - Nic
May 23 (Bloomberg) F’msnjant Barack Obama named Democrat Bob Graham, a former US senator and Florida governor,
World arld Republican William Reilly, a former Environmental Protection Agency administrator, to lead a presidential ...
l us = Video Obama's Oil Spill Commssmn BP & DC Too "Co gy i The UpTake
ST E agreed to paris changes on oil ng, 2004 |etter shows Washington Post
l Business New York Times - The Associated Press - NPR - Wall Street Joumal - Wikipedia: Deepwater Honzon oil spill
| scirTech all 10.198 news articles » ©JEmail this story
| Entettainment : s ;
l Sports Washlngmn Fosl Laren _;e\ u.mg 2 hours ngo
l Health The Obama administration’'s campaign to drive the Taliban out of Afghanistan’s second-largest city is a go-for-broke maove that
el even its authors are unsure will succead.
| Spotlight & Video: Taliban offensive in full effect in Afghanistan {# Al Jazeera
I i Wall Street Joumal
I IMost Popular MNew York Times - Times Online - RIA Movosti - Xinhua
all 1,117 news articles » [1Email this stary
» All news
Headlines M al r - Mi s
Images NDTV.com - 1 hour ago
It was one of the biggest air tragedies on Indian soil in recent times. The Air india flight [X-812 from Dubai to Mangalore
YouTube News crashed while landing at the Mangalore airport in the wee hours on Saturday

& Video How did the plane crash in Mangalore? &% NewsX
US team to assist in plane crash probe The Hindu
Times Online - Charlotte Observer - CNN - Washington Post - Wikipedia: Air India Express Flight §12

all 3.676 news articles » [~1Email this story

Google Fast Flip

ngle

Edit this page v | Add a section
Updated 8 minutes ag

Financial Overhaul Bill Poses Big Test for L obbyists
New York Times - 6 hours ago - all 118 articles »

Macworld - 13 hours ago - all 538 aricles »

Lindsay | shan expected in court Monday
ABC30.com - 7 minutes ago - all 2.111 aticles »

ag:o ail 1 3&15 amr_‘.es » =

Walking All Night Against Cancer

WEMG-TV - 55 minutes ago - all 325 aticles »

A Patient, a Death, but No One to Grieve
Mew York Times - May 17, 2010

13-Year-Old Clii 'L

Mew York Times - 1 hour ago - all 1.473 aricles »

Cuomo takes aim at Albany in announcing candidacy
Buffalo News - 3 hours ago - all 617 articles »

Ha 1] stons Ce
Washington Post 26 minut

In The News

Helio Castroneves Boston Celtics

Pac Man Eargo Marathon
ik West Point

Orlando Magic Lindsay | ohan

Recommended for you » [

Sign in to add a section with stories recommended for you, by using search history

World » =EE

Analysis: What the Iran-Turkey deal is missin

The nuclear deal an-ﬁE\;c:a;:-I_uE -I';'!-onday among Iran, Brazil and Turkey has certainly gotten many analysts and
reporters excited, not least at the Los Angeles Times, which described the agreement as, possibly, a “stunning”
breakthrough.

Report- Iran to notify UM of nuclear swap agreement with Turkey CHN

The Hindu
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Local News »

View stories near: City, State, or Zip Coda

[ Add |

U.S. » =]
At West Point. Obama offers new securi

Washington Post - M D5 -3 hours ago

President Barack Obama told graduatung cadets who soon will head to war that their country needs allies standing
with the US in Afghanistan and around the world at a time when many countries are guestioning their commitment to
that fight.

# Video. Obama Honors West Point Grads @ The Associated Press

strate.
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Wegmans Grocery Stores
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e Growth
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Sam Walton
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i AM
WALTON

.C GOT RicH

The wit and wisdom
of America’s favorite
shopkeeper
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Working Together Sharing Together

|

Continental Airlines
111S M profit sharing for 44000 employess
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