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“OPM3 provides a mechanism to advance your organization’s Strategic

interests through the efficient and successful execution of projects.”
An Executive’s Guide to OPM3
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“The application of knowledge, skills, tools, and
technigues to organizational and project activities to

achieve the aims of an organization through projects.”
Paper from 2003 PMI North American Congress

5/29/2007 Organizational PM Maturity Model (OPM3) A

¥



OPM3

La 83508 5 Baob 5 L 3sliwl & Guaa,y sl b

BP 1540 - “Include strategic goals in
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organizational best interests”
BP 5640 - “Balance the portfolio”
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Best Practices Example
1010 - Project Initiation Process Standards are Established

Project Initiation Process is
apabilit documented and
C1 g’IaO 02% communicated to all
. necessary stakeholders
Project Initiation Process is
documented and
Outcome communicated to all
necessary stakeholders
1010.020.10
A Documented
KPIs Project Initiation Process
Exists
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