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Generic HSE-MS Model

Conceptual
Policy & Objectives

Structural
Structure and Responsibility
Training, Awareness and Competence
Consultation and Communication
Document and Data Control
Identification of Hazards
Assessment of Risks
Identification of Legal and Other Requirements
Operational Controls (Design)
Management Program (Plan)

Operational
Implementation of Control Measures
Emergency Preparedness and Response
Performance Measurement / Monitoring
Records and Records Management
Audit & Management Review
Accidents, Incidents, Nonconformances and Corrective and
Preventive action

The Deming cycle

Leadership and accountability
Management commitment & direction
Employee roles & responsibilities

Planning

Plan Hazard control & risk assessment

Laws & regulations

Implementation

Education & training
HSE communication
Rules & procedures

Do Emergency planning & medical surveillance

Documents & records

Product safety

Contractor & vendor (supplier) management

Security & travel safety

Check | Audits & inspections

Checking & monitoring

Incident investigation & reporting

Act Management review

Process assessment & improvement
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A hazard is anything
that can cut you

A hazard is anything
that can burn you

A hazard is anything

that can crush you
E =

Ahazard is anything A hazard is anything that A hazard is anything A hazard is anything

that can hurt your can hurt your eyes that can make you sick  that can cause you pain
hearing
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Accident s>
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undesired event giving rise to death, ill health, injury, damage and other loss
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event that gave to an accident or had the potential to lead to an accident
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An incident where no ill, health , damage Injury or other loss accurse is also referred to as a near miss
the term incident includes

Major injury
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Combination of likelihood and consequences of a specified hazardous event occurring
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Overall process of estimating the magnitude of risk and deciding whether or not the risk is tolerable
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Risk Management

Risk analysis Risk evaluation Risk reduction/control
Scope definition Risk tolerability decision Decision making
Hazard identification Analysis of options Implementation

Risk estimation

L Risk assessment

Monitoring
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