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8 _Group Cohesiveness
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-Irving Janis

-Groupthink

' _Illusions of group Invulnerability

? _Rationalizing unpleasant and disconfirming data

? _Belief in inherent group morality

* _Stereotyping competitors as weak, evil, and stupid

> _Applying direct pressure to deviants to comform to group wishes
® _Self — censorship by members

7 Illusions of unanimity

¥ Mind guarding
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129 _Task activities
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2 _Frank Lafasto
! “Teamwork: What Can Go Right / What Can Go Wrong
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2- Least- preferred coworker scale (LPC)
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1- Interactive Leadership
1- Integrity
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2- John Gardner
3- Moral leadership

1- Transformational Leadership
2- Inspirational Leadership

3- Symbolism
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3- Hardy & Clegg
3- Weber

3- Duhel
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' Reward power

2 _Coercive power

3 _Legitimate power
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2. Disinclination to Supervise Others
1. Less physical (muscular) strength
2. Less ability in science and mathematics

3. Less willingness to travel
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1. Less willingness to face physical danger and use physical force

2. Greater willingness to take orders

3. Greater docility and lesser inclination to complain about work or working conditions
4. Less inclination to join trade unions

5. Greater willingness to do monotonous and repetitive work

6. Greater Interest to accept lower wages and lesser need for income
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1. Greater Interest to Work at Home
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7 Helping behavior

8 Sportmanship

% Organizational loyality

% Organizational compliance

Individual initative

2 Civic Virtue

3 Self Development
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