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Effective management of organizational
communication:

In contemporary organizations, theorists and managers veteran
of several years ago have achieved the fact that

Operating effectively communicate them to achieve
organizational goals, rising productivity and satisfaction levels
of employees and

Is a strategic interest. Each of the above can be easily brought
to the height of an organization or it

Will lead to the perigee, and effective communication and bring
their cause. This special attention to the third millennium

AD more heavily on the findings and managers have an
obsession with accuracy and pay them more.

What organizations have found a few shortcomings came to
their organization will become inefficient and Mkhzvl.

How effective and improved communication in the organization
was used? How appropriate workspace

Between employees with different needs and demands and
intellectual backgrounds, different approach to training and
there

Bring? How much consensual with a low cost employees,
shareholders, suppliers and

Customers and clients to create? Response to questions, and
hundreds of other questions can be raised

Said in a statement it is: "Effective organizational




communication” is. The course is on

The theories and basic concepts of organizational
communication addressed universal rules and laws governing
them

And to find a way Khvdgrayanh organizational relationships
hidden in organizational systems based on the Millennium

Free flow of information and psychological mechanisms is an
impressive competition to develop and explain.

There are affiliated organizations and communications manager
usually spend more time to establish itself

Communication makes for coordinating human and material
elements organized into a network and work effectively

Efficient, good communication is essential, because when you
do not communicate, work organization

Stops and in fact can be said that effective management
depends on the effective communication.

Relation definition :

In book a conceptual organization of post race underflow and
Dr. Dr. Sasan Gohar Pervez, communications

This is defined as ((communication process consists of sending
information through a person

And understand the other person by person receptor)), ie the
transfer and sharing thoughts, ideas and reality




To the receiver so that they can receive and understand.

Leadership and control in the book James Astvnr such
communications are defined:

Communication is a process in which individuals sought by the
exchange of messages come in the shadow of symbolic
concepts

Achieve common.

Importance of communication in management
Educational Objectives
1 - Determination of elements in communication management

2 - Determination of different methods of communication in
management

3 - determine the advantages and disadvantages of each of the
different communication styles

4 - Determination of communication flow in organizations

5 - to determine ways to improve organizational
communication

6 - Determination of effective communication methods in
groups and organizations

Significance and purpose of communication




Effective communication for two reasons it is important for
managers, First Communications is a process by which
managers

The duties of planning, organization, leadership, coordination
and control to do deliver.

Secondly, communication activity that much of their time
managers to allocate. No communication

Only facilitates the task manager, but also means that outside
organizations concerned with the environment makes

In other words should be said that any organizational
communication Try to come in and open system environments

Will reach out.

Communication as the blood vessels that provide accounts of
life organizations and the absence of communication flows

Disrupt the organization will be in the heart.

In short, without effective communication tasks organization
and its survival will not be possible.

((Leaf Myntz art)) communications operating as one of the
most important factors in the role of managers

Utters.

With the establishment of proper connections between the
Hungarian president and subordinate fifth goal will be realized
as follows:




1 - quidelines for performing specific tasks to subordinate
success is given.

2 - subordination of organizational operations and procedures
are notified.

3 - Staff training is given to why their job in the organization of
the collection is important.

4 - under the hands and acted on that how to do their jobs,
and How

They can progress, the required feedback gain.

5 - aware of information necessary to provide subordination of
organizational goals is placed.

Of what can be concluded that over all the tasks that managers
will do, depends on effective communication

There.

Communication flow in organizations:

A) The general relationship
B) horizontal communication
C) Diagonal communication
Contact the vertical surface

Relationship in the vertical chain of command is included in the
vertical direction the organization (low and high) are




Travels. Downward communication objective is that about the
purposes and policies of the organization, necessary
information

Members paced given that while the main role of
communication travels upward path is that the information

About lower levels of the organization to give the organization
the higher authorities.

Two researchers named Pvtr and Roberts (Porter and Roberts)
about the importance of vertical communication

Organizations have carried out a study and concluded that two
thirds of communication with supervisors and managers

Be established under the hands.

Horizontal communication across

Horizontal communication networks typically have a pattern of

work flow or in an organization that matters between members
of a

Groups, between groups and other groups, between members

of different circles and the line between the forces and
headquarters are established.

The main purpose of communication is that the horizontal level
for coordinating and resolving issues in a direct channel

Organization is formed.

Diagonal communication




Diagonal communication is done when the people at various
levels who have no direct reporting relationship

Communicate with each other to communicate.
Communication networks within an organization

Communication networks: the idea or format for the call
centers decide to sue.

Communication networks as little as two categories a) focus b)
shall decentralized classification.

Centralized communication network includes communication
network Y and stellar communication and decentralized
communication network

Including communication networks and network communication
chain is circular.

Decentralized communication network for complex tasks and
centralized communication network for simple tasks and good
precision

Are. Satisfaction in networks respectively circular network,
chain, Y, and a star decreases

Be. In other words, satisfaction chain in the network and more
network satisfaction in network Y Y

Most of the communication network is a Stah. Figure 5 above
shows as well.




Types of Communication
A) written communication b) oral communication

Each of these connections has advantages and disadvantages
that they proceed to explain:

A: advantages of written communication

1 - evidence of written communication events, actions and
operations to process loses.

2 - compiled and written records for future reference creates.

3 - Possibility of misunderstanding and false interpretation
would decrease.

B) disadvantages of written communication
1 - much time is spent.

2 - to ensure that recipients understand the message is correct,
there is no feedback.

3 - material written before the proper time for Abzarshan
Frasydn may be disclosed in
Result of its effectiveness to lose.

4 - through written communication relations people will find
more formal.

Advantages of oral communication

1 - verbal communication is simple and direct. Takes less time




and is cheaper in terms of cost
Be.
2 - the delay and paperwork prevents.

3 - love and friendship in the organization creates through
personal contacts led to the emergence

Sense is.

4 - by any verbal communication misunderstandings can be
resolved and picked wrong.

Disadvantages of oral communication
1 - no verbal communication history will not survived.

2 - During oral communication through organizational hierarchy
is distorted.

3 - When the geographical distance is high, oral communication
can not be effectively transmitted.

4 - message recipient may withdraw the message based on its
interpretation and not according to plan

Messaging servers.

5 - about the immediate response can not be carefully thought
and reflection.

5 - speaking style, voice tone and movements may be more or
less different meaning

To induce recipients to messages.




Communication barriers
1 - Lack of Planning in Relation

2 - to the static barriers.

A) insufficient time, b) Hungarian inappropriate c) information
or inappropriate Ghyrmafy

D) physical Mzahmthay e) building organizational and) large
volume of information




